NORTH IOWA BETTERMENT
FEBRUARY 23%°, 2026 6:30 PM
NIB OFFICE
MINUTES

ATTENDEES: Amy W., Barb M., Megan O., Alicea P., Mariel W.

BASKETBALL RECAP — Short recap of this year’s youth basketball tournament. There were more people through the gate
(692 paid admissions) than previous years. Concession stand did well, still trying to get some of the receipts for expenses
to see how much we took in from concessions. Discussed using paid officials next year and increasing involvement of the
school and other groups next year. Talked about online sign-up for volunteers and how it works and doesn’t. Also need

a new portable scoreboard for the auditorium by next year.

WALK FOR KINDNESS/ADHD — The school has a North lowa team and its’ being taken care of by the Wellness Center. We
will repost it on our Facebook and email. The walk is on Saturday from 5:30-7 and open to anybody.

ST. PATRICK’S PUZZLE RACE - Being held on Friday March 13™ at Heritage Town Center. Discussed time (6pm social hour
to start), purchasing puzzles (Mariel will purchase), food/snacks (charcuterie by Megan, Alicea, Amy). One free drink of
cocktail, beer, or wine to each participant and then open bar. Barb has gold coins we can use for drink token. Discussed
having music in the background during the puzzle race. We will charge $20/person ($80/team). There will be a cash
prize to the winners — details to be finalized. We need to discuss with OFL on if there is any problem with keeping it
open to all ages or if we should keep it 18/21+.

LUCKY CHARM DAYS — OFL and BC Hardware have expressed interest in Lucky Charm Days again. It would be on Friday
March 13™ and March 14™. Otherwise have not talked to any other businesses about it yet but need to do so as soon as
possible.

GALA - Committee is hard at work and it’s coming along!

EASTER EGG HUNT — Hunt will be held on Saturday April 4™ at 10am at Lion’s Park. A message will be sent/posted
looking for anyone who would like to fill and donate Easter eggs.

WEBSITE — Just recently got the issue of secured/unsecured address figured out thru Weebly. It required some
disassembling of the current site. We are rebuilding missing pages so the site is under construction but should be better

responding going forward.

BISON DAYS - First planning meeting will be held on Monday March 9t at 6pm at NIB.

NEXT MEETING MARCH 23 6:30PM AT NIB OFFICE



