
 

  

 

We are looking for enthusiastic volunteers to help bring our summer community festival to life!  This is a great way to meet 
neighbors, give back, and be part of our celebration.  We have a variety of roles to fit your interests.  Come join the team 
and help us make this year’s festival the best one yet.   

.FRIDAY JULY 25TH 

Set-Up 
Handles the physical setup of essential event hardware, 
including tents, tables, chairs, and signage placement. 

 

Parade Coordinator  FILLED! 
Orchestrates the pre-parade lineup, assigning specific unit 

locations and managing the "step-off" timing to ensure 
an organized start. 

 

Jr Olympics Coordinator   FILLED! 
Orchestrates a diverse arena of games to empower young 

competitors and celebrate the next generation of 
community champions. 

 

Jr Olympics Helper 
Organizes athletes into their designated heats or divisions 

to ensure the competition schedule stays on track. 
 

Fundraiser Meal Coordinator   FILLED! 
Manages the delicate balance of large-scale meal logistics 

and volunteer coordination to turn shared plates into 
community impact. 

 

Fundraiser Meal Helper 
Assists with basic kitchen tasks such as preparing 

ingredients, assembling to-go boxes, or plating meals to 
keep the serving line moving efficiently. 

SATURDAY JULY 26TH 

Fun Run Race Course Volunteer 
Ensures every athlete navigates a safe, well-marked, 

and celebratory route. 
 

Sand Volleyball Coordinator 
Drives the energy of the sand to ensure fair play, 
seamless match transitions, and a high-spirited 

tournament experience. 
 

Cupcake Challenge Coordinator 
Orchestrates a sweet competition where community 

bakers showcase their artistry for a panel of judges and 
a hungry public. 

 

Kids Pedal Pull Helper 
Ensures the pedal tractors and weighted sleds are reset 

and returned after each pull. 
 

Kids Pedal Pull Coordinator   FILLED! 
Support the spirit of friendly competition with rewards 

that the winners will be proud to show off. 
 

BBQ Competition Coordinator 
Coordinates the logistics of smoke, fire, and flavor to 

ensure a fair, safe, and mouth-watering showdown for 
competitors and spectators alike. 

 
 

Market/Vendor Coordinator 
Ensure that all our young athletes receive a tangible 

reminder of their hard work. 
 

Youth Cornhole Coordinator 
Fosters a fun, inclusive environment where young 
players develop skills and sportsmanship through 

organized bracket play. 
 

Kids Activity Coordinator 
Designs a safe, creative, and high-energy environment 
where the community’s youngest guests can explore, 

learn, and celebrate. 
 

Carnival Game Volunteers 
Explains game rules and objectives clearly to 

participants and ensures the smooth operation of their 
assigned booth or activity. 

 

Adult Cornhole Coordinator 
Oversees everything from 'bags flying' to final scoring to 

ensure a professional, competitive, and high-energy 
experience for every team. 

 

BINGO Coordinator 
Orchestrates a high-energy gaming hall where precision 

in calling and fairness in play create a festive, high-
stakes community experience.

For more information about volunteering, contact North Iowa Betterment at 
northiowabetterment@gmail.com or 641-323-6425. 


